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A Community of Practice is a group of people voluntarily dedicated to sharing and transferring knowledge about a
common interest, profession or skill. They create a network that come together for various knowledge sharing needs
such as professional development, innovation, collaboration, or simply, fun with colleagues.

The Communities of Practice Start-Up Guide will help new CoPs strategically identify and communicate their purpose,

set goals, and align their team members.

/ Focus / Subject:

What is the CoPs focus area or subject?

\

~

-

/ Goals:

What are the CoPs goals? How does it seek to make an impact?

/




/ Norms: \

What are the ways in which we operate? When do meet? How do we prefer to communicate? How do we share
knowledge?

\ /

/ Member Roles and Expectations: \

Who is the CoP leader(s)? Is there an executive sponsor? What are the expectations of CoP leaders and members?

Feedback: Do you have a suggestion for improvement? Please click here to submit your feedback.

M isRAA KNOWLEDGE MANAGEMENT
SoCalGas. FREvE


https://forms.office.com/Pages/ResponsePage.aspx?id=DJjnouoROEiPGi9JfYxAcpeaOipOG4VBp3RlE1pdv6hUN003VUI3MEpTN09FRUVXQTA3NjI1TExNSi4u
https://sempra.sharepoint.com/sites/scg-gaslines
https://sempra.sharepoint.com/sites/socalgasu/km/SitePages/Home.aspx
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